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Nashoba Valley Regional Dispatch District 
Operations Committee  

Meeting Minutes 
February 23, 2021 

 
Meeting called to order at 13:06 by Chief Hanson via Zoom. 
 
MEMBERS PRESENT: 

Bolton Fire, Chief Jeff Legendre 
Bolton Police, Chief Warren Nelson 
Berlin Police, Chief Tom Galvin 
Berlin, Town Administrator Margaret Nartowicz 
Devens Fire, Chief Tim Kelley 
Harvard Fire, Chief Rick Sicard 
Lancaster Fire, Chief Mike Hanson (Chairman) 
Lancaster Police, Everett Moody 
Lunenburg Fire, Chief Pat Sullivan 
Lunenburg Police, Chief Gammel (Vice-Chairman) 
NVRDD, Director Ross Klun 
NVRDD, Deputy Director Angela Siciliano 
NVRDD, Supervisor Tony Newell 
NVRDD, Dispatcher Brian O’Neill 
NVRDD, Dispatcher Glenn Casey 
NVRDD, Dispatcher Christopher Ladou 
Townsend Fire, Chief Mark Boynton 
Townsend Police, Chief James Sartell 
 

EXECUTIVE DIRECTORS UPDATE 
• North East Air Alliance sent a letter to all towns that starting April 1, 2021, all helicopter air 

ambulance operators who service Massachusetts will be using standard frequencies across the 
Commonwealth to communicated directly with first responder ground units. These frequencies are 
often referred to as “National TACs” and should be programmed in all firest responder radios in 
Massachusetts. 

• The Operations Committee need to address wires down call reason comments that Ross sent out last 
month. 

• The new radio console is currently being installed. The radio vendor will be working on “normalizing” 
the console which adjusts the audio levels of each radio frequency. This is necessary to make sure 
each department radio levels are equal in order to patch channels properly. D&R Communications is 
the vendor who was awarded the grant and they are being assisted by Modular Communications for 
this installation. Ross will let us know when the console goes live which he forecasts to be in a couple 
of weeks. 

 
POLICE DISPATCH POLICIES 

• Chief Gammel states they are meeting on the March 11, 2021 to continue on developing these 
policies. 

 
STAFFING 

• They had 2 trainees and unfortunately 1 trainee resigned for personal reasons. The remaining trainee 
should be able to go live by the end of March.  

• They have put another posting out to fill the vacancy and this closes March 1, 2021. 
• Right now they are at 10 fulltime employees and 1 trainee. 
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APPROVAL OF PAST MEETING MINTUES 
• Approved the meeting minutes from the January 26, 2021 Operations Committee Meeting.  

 
IMC USER GROUP 

• Assistant Director Siciliano has been working with IMC and there will be day of virtual training for 
administrative level issues. The training will be on March 16, 2021; 9-12 police and 1-4 fire. If a 
department needs someone trained to the administrative level, let Assistant Director Siciliano know 
and she’ll send them an invite to the training. 

 
NVRDD RECOMMENDATIONS TO IMPROVE OPERATIONS DURING HIGH CALL PERIODS 

• Director Klun sent out list of possible improvements for NVRDD. There was discussion on whether or 
not to hold off on any changes until a new Director is in place. Motion was made and seconded to 
give the Chief’s one more month to review the proposals Director Klun sent out before we comment 
and/or implement. The motion carried. 

 
STORM AFTER ACTION REPORT 

• Director Klun said it is not completed and currently being worked on. 
 
IMC SECURITY RIGHTS 

• Assistant Director Siciliano has been looking further into IMC and has found that there are 698 Id’s 
that have access to IMC. Of these, 49 police and 48 fire Id’s have access to purge the department 
database (this level can purge the database of all departments). IMC recommends that only 1 or 2 
people have this access for the entire district. 

• Angela will send the list of Id’s to each Chief to see who they can make inactive in the system. She will 
then try to setup a training session with Rich Fortin from IMC and the Chiefs to go through the people 
who have rights and make sure everyone who has access to the system has been assigned the correct 
level of security. 

 
DIRECTORS POSITION 

• Ross will be leaving in mid-March 
• It was discussed that the Ops Committee would like to have Police and Fire representation on the 

Directors replacement interview committee. Chief Hanson will reach out to the Admin Board to see 
what their plans are for the replacement of Ross and how we can be a part of it. 

  
OPS COMMITTEE AND ADMIN BOARD INVOLVEMENTS 

• It was brought up that the Operations Committee should have at least one representative at each 
Admin Board meeting. It is felt that either the Chair and/or Vice should be the proper representation 
and they will make the effort to attend those meetings. 

 
DISCUSSION ON PAST ADMIN BOARD MEETINGS 

• The Admin Board, during one of their past meetings, discussed the Operations Committee’s 
involvement in the NVRDD budget development. The MOU’s state we will help in the development of 
it. We feel that there should be one of fire chief and one police chief to work with the Director in 
developing future budgets. The Finance Committee had asked Chief Hanson why we have not really 
been involved with its development and he responded that Director Klun would go over the 
requested budget with us but we were never really asked to take an active roll in its development. He 
also told Finance that we were never asked by them to attend their meetings. 

• It was brought up at the last Admin Board meeting that the Chair and Vice Chair of the Ops 
Committee has not been changing every year. The Ops Committee met just before that Admin Board 
meeting and had already addressed this concern. Chief Galvin stepped down as Vice Chair and Chief 
Gammel replaced him. Chief Hanson was asked by the Ops Committee to stay on as Chair for one 
year for continuity during COVID and he agreed to do so. 
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OLD BUSINESS 
• Wires down call reasons, we’ll decide on this for next meeting 
• Chief Sicard asked for instructions on how to setup the auto attendant for the Harvard Fire phones. 

Director Klun will send the information. 
 
NEW BUSINESS 

• None 
 

• The next meeting will be held on Tuesday, March 23, 2021 at 13:00 at the Lunenburg Fire 
Department and via Zoom. 

 
Meeting Adjourned 13:47 


